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Policy Statement 

At Hartley Brook Academy we aim to achieve and sustain the highest standards of 

behaviour and discipline in order to make the children’s experiences of school life 

enjoyable, safe, secure and rewarding. This will maximise teaching and learning 

opportunities – raising the quality of education at Hartley Brook. 

‘Every child needs a champion’ – Rita Pierson 

‘No significant learning can occur without a significant relationship’ – James Comer 

From their first day at Hartley Brook, children will be learning what school life is all about 

and that, to make our school function as an orderly community, each one of us has a role 

to play. All members of staff will collectively lead by example and communicate good, 

positive behaviour expectations. We believe that the use of praise and encouragement is 

a more effective means of communicating good behaviour expectations. By fostering 

positive relationships between children and all staff, the children will feel valued both as 

individuals and as part of the school community. Through this, we hope the children will 

develop a pride in themselves and in our school, together with a sense of belonging. 

 

Aim 

The aim of the Behaviour for Learning Policy is to: 

 Create the most effective conditions for teaching and learning at Hartley Brook 

Academy to ensure optimum pupil progress. 

 Help manage children’s behaviour effectively and set a clear framework for 

rewarding appropriate and responsible behaviour. 

 Clearly state the procedures to be followed and sanctions to be applied should 

behaviour fall short of our expectations. 

 Make clear the expectations and conduct as agreed by the Trust/ 

Governing Body for Staff, Children and Parent/Carers. 

 

Objectives 

The objectives of the Behaviour for learning policy are to: 

 Develop a culture of mutual respect where staff, children, parent/carers and visitors 

feel valued whilst at our school; 

 Recognise and encourage a positive approach to behaviour by teaching the 

desired behaviour through modelling, reward, praise and routines; 

 Ensure that we have an engaging and exciting curriculum, with well- planned 

and resourced lessons to ensure promotion of good behaviour; 

 Adopt an approach of a least to most intrusive hierarchy of intervention and ensure 

that where behaviour falls short of expectations, procedures are followed and 



sanctions are applied swiftly and consistently; 

 Ensure that all children and parents/carers are supportive of the Behaviour for 

learning policy and sign the Home Academy Agreement at the beginning of each 

academic year. 

 

All Staff 

 

 To meet and greet at the door at the beginning of every lesson.  

 To refer to the school rules: ‘Be ready, be respectful, be safe, be kind’ 

 To model positive behaviour and to build positive relationships with all learners – attitude is 

everything, attitude is crucial. 

 To plan lessons that challenge, engage and meet the needs of all learners. 

 To be calm and follow the necessary steps when dealing with behaviour. 

 To follow up every time and engage with reflective questioning with learners. 

 To never ignore or walk past learners who are displaying poor behaviour. 

 

SLT 

 To meet and greet learners at the beginning and end of the day. 

 To be visible around school to encourage appropriate conduct especially at times of mass 

movement.  

 To support staff in returning learners to learning by sitting in on meetings and supporting staff 

in conversations. 

 To regularly celebrate staff and learners whose effects go above and beyond 

expectations. 

 To encourage the use of rewards such as: stickers, certificates, positives notes and positive 

phone calls home. 

 To ensure that staff training needs are identified quickly and are targeted. 

 To use behaviour data to target and assess interventions. 

 

All staff will: 

 Purposely catch learners doing the right thing and deliberately praise them in front of others. 

 Develop and build relationships with their learners and find out their interests and hobbies. 

 Work persistently to build a mutual respect with learners. 

 Stay calm when responding to poor behaviour and save their emotion for the right 

behaviour. 

 Show unconditional care and compassion. 

 Ensure that restorative meetings are being held and ensure that learners have had a 

chance to discuss their actions. 

 

 

 

 



Learners want teachers to: 

 

 Allow them a fresh start for every lesson. 

 Help them grow in their education and to feel confident with their learning. 

 Be fair and just – same rules apply for all learners. 

 Have a sense of humour and to have fun with their learning. 

 To have high expectations and believe in their potential. 

 To communicate. 

 

Key Points  
 

 Teachers have a statutory authority to discipline pupils whose behaviour is unacceptable, 

who break the school rules or who fail to follow a reasonable instruction (section 91 of the 

Education and Inspections Act 2006)  

 

 The power to discipline also applies to all paid staff (unless the Head teacher says otherwise) 

with responsibility for pupils, such as teaching assistants.  

 

 Teachers can discipline pupils at any time the pupil is in school or elsewhere under the 

charge of the teacher, including on school visits.  

 

 Teachers can confiscate pupils’ property.  

 

 Teachers have a power to impose detention out of school hours.  

 

 Head and governing bodies must ensure they have a strong behaviour policy to support 

staff in managing behaviour, including the use of rewards and sanctions.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Hartley Brook Expectations 

 



Guidance for Staff 

Hartley Brook Rules 

Our school has four rules ‘Be Ready, Be Respectful, Be Safe, Be Kind’ which are visible in 

and around our school and in all classrooms.  They can be adapted and applied to a 

range of situations and are modelled by all staff. We believe the best impact we can have 

on behaviour is to have clear, simple rules which all learners can follow. By praising good 

behaviour publicly, we celebrate the child and recognise their good behaviour. Children 

are applauded and reminded or their good behaviour in private. 

We also acknowledge that some children find it a little difficult to follow and reach out 

behaviour expectations. In this case, unique behaviour plans are developed with class 

teachers and learning mentors which include rewards to reinforce positive behaviour.  

Our Rules Visible Consistencies  Above and Beyond Recognition 

1. Be Ready 

2. Be Respectful 

3. Be Safe 

4. Be Kind 

1. Daily meet and greet 

2. Going for gold ladder 

in each classroom 

 

1. Going for gold ladder 

2. Stickers 

3. Certificates 

4. Postcards 

5. Phone call home 

6. Swimming bands 

 

What do they look like at Hartley Brook? 

Be Ready • We stop when we are asked 

• We face the teacher 

• We listen to the person talking 

• We put everything down 

• We have all our equipment 

• We sit on the carpet/chairs properly 

• We arrive to our lessons on time 

Be Respectful • We listen to the person talking (child/adult) 

• We are polite to each other 

• We use manners 

• We look after all equipment including others belongings 

• We follow instructions 

Be Safe • We walk around school 

• We use equipment safely 

• We tuck chairs under 

• We hang coats/bags on pegs 

• We carry equipment correctly 

• We follow instructions 

• We stay safe online 

Be Kind • We help each other 

• We use kind hands, words and feet 

• We are polite to each other 

• We play together 

• We celebrate each other’s achievements 

• We encourage each other 

• We listen 

 

 

 



Relentless Routines 

Praise in public 

Saving our emotions for the 

right time 

Building Positive relationships 

Behave in a Respectful 

Manner 

Positive Language 

 

 

School system 

Classroom reward ladder: Going for gold 

Gold! 

Well done you have won a reward from the teacher and 1 class point. 

Silver! 

Keep trying you are doing really well, making some good choices! Stickers, and verbal 

praise at this stage. 

Green! 

Begin to make the right choice, go for gold! 

Yellow 

2 x Verbal warnings 

Orange 

Time out in class 

Red 

Time out in another partner class 

Break/lunch detention 

Behaviour diary completed 

 

School Ethos 

Positive behaviour is consistently reinforced. The school teaches Jigsaw as a PSHE 

curriculum, where pupils learn the skills of self-awareness, self-regulation, motivation and 

empathy as well as social skills. Children are provided with consistent positive 

encouragement and recognition when they demonstrate positive behaviour. They are 

supported to make the right choice and learn how to problem solve. 

 

Incentives  

We have “whole school” incentives and rewards to recognise children who follow our 

school rules. Whole school incentives include: 

 

Class reward 

This is a weekly reward and takes place at 2.20pm on a Friday afternoon. In phases, 

classes will compete to win the opportunity to select a fun activity to do with their 

teacher. Activities should be fun, structured and child centred. All activities will change 

on a regular basis and pupils will be consulted for their ideas and suggestions. At the end 

of a half term, the class with the most points will win a full afternoon to participate in an 

activity of their choice. 

 

Stars of the week 

This is one chosen child from each class who has displayed excellent 

behaviour/attendance or attitude to learning. Each child will receive a certificate in the 

celebration assembly and a reward from the Head teacher. 

 

 

 



Also a certificate will be given for the following: 

 Times table champion 

 Reader of the week 

 Speller of the week 

 Writer of the week 

 

These will be given to children who display excellent attitudes to learning throughout the 

week. Each child will receive a certificate in the weekly celebration assembly 

 

Going for gold 

Each child who finishes the day on the gold part of the reward ladder will receive a small 

reward from their class teacher.  

These will include: 

 Gold bands 

 Certificate 

 1 x class point 

Children have the chance to move onto gold throughout the day with the reward as an 

incentive. Children to start each day on green with positive behaviour taking them up to 

gold. If a child has been on time out or removed from class they will stay on orange/red 

and earn their way back to gold from there. 

Class points can also be earned for: 

 Being ready to learn 

 Lining up (quietly/in order) 

 Silent walking on the corridors 

 Being kind/polite to others 

 Working together as part of a team 

 Being respectful to peers and staff 

 Being in uniform 

 Being on time to class 

All staff in school can give a class point for seeing classes working as a team. These are 

displayed in each classroom and are an incentive for good behaviour. These will be 

added to the running class total for the week. They are then collated and counted up 

at the end of each week, with a winning team being announced in assembly.  

Rewards for Children 

In accordance with our school policy on a positive approach to behaviour, we feel it is 

very important to reward children’s achievements and efforts. 

Whole school rewards include: 

 Going for gold ladder 

 Weekly celebration assemblies in all key stages including: star of the week, star writer 

of the week, speller of the week, times tables champions and reader of the week.  

 Verbal praise of individuals/groups and whole class. 

 Stickers 

 Certificates 



 Sending the child to SLT/other members of staff for praise 

 Phone calls home to discuss with parents/carers their positive behaviour 

 Postcards home 

 House points 

 

House Points 

House points are awarded to all children, from Year 1 to Year 6, for any positive 

behaviour for learning. Children are divided into 4 teams: Pegasus, Dragon, Phoenix 

and Griffin. Points are also awarded to encourage team work and healthy competition, 

such as sports days. Each week the house points will be celebrated in assembly. The 

winning team, at the end of each half term, will celebrate in a range of ways:  

 Party afternoon  

 Visit to the park  

 Movie time 

Behaviours and Sanctions 

Behaviour Sanction 

Step 1 Offence 

Talking, distracting others, slow to 

complete work, arguing with 

peers, calling out, work refusal 

Non Verbal 

A look, standing near the child, reminder of class rules, 

praise children nearby 

 

Verbal Request 

‘Name’ your (describe action) please can you (desired 

behaviour). Praise a child with desired behaviour. 

Step 2 Offence 

Rudeness to staff, throwing small 

equipment, continual talking, 

refusal to follow instructions 

 

Verbal Warning 

‘Name’ you have continued to (describe action) you 

now have to move your name down the ladder 

(Orange). If you choose to describe (desired behaviour) 

you can move back up. 

 

Step 3 Offence 

Rudeness to staff, throwing small 

equipment, continual talking, 

refusal to follow instructions 

Disruption to learning 

 

Time out in class 

‘Name’ you have continued to (action), you now need to 

think about making the right choice desired behaviour) in 

time out. Praise another child with desired behaviour. 

- Own table away from others – still on orange 

Ladder 

RESTORITIVE QUESTIONING TO HAPPEN HERE 

Step 4 Offence 

Continues after time out in class. 

Rudeness to staff, throwing small 

equipment, continual talking, 

refusal to follow instructions 

Disruption to learning 

Swearing directly at an adult, 

refusal to come in from 

playtime/lunchtime.  

 

 

Time out in partner class 

‘Name’ you need to go to time out in ‘blank’ classroom 

for action. Then you need to  

 (Desired behaviour). If you continue to do action then 

you will………………… 

Move to red Ladder 

- Learning mentors to track the number of time outs 

a child has each half term. On the second time out 

the class teacher will call/speak to parents 

 

RESTORITIVE QUESTIONING TO HAPPEN HERE 



Step 5 Offence 

Continuation of level 2- 3 offences.  

Deliberate violence towards a 

child in the classroom, racist 

incidents, upturning furniture,  

 

Sent to learning mentors 

Possible sanctions: 

Time out in isolation for AM/PM 

After school detention 

Letter and phone call home 

Meeting with parents/ carers- class teacher/learning 

mentor/phase leader 

A behaviour record of the child will be made 

Step 6 Offence 

Physical violence towards staff 

Leaving the school grounds 

Climbing on school property 

 

Sent to the Head teacher 

The head will then decide possible sanction: 

After school detention 

Internal exclusion 

Fixed term exclusion 

Lunchtime exclusion 

Meeting with parents/ carers 

A behaviour record of the child will be made 

 

Restorative Questioning 

‘Our job is to teach the students we have. Not the ones we would like to have. Not the 

ones we used to have. Those we have right now. All of them.’ – Dr. Kevin Maxwell 

At Hartley Brook, we believe that by using a restorative approach, we are allowing 

learners to understand and independently take responsibility for their behaviour. We are 

also allowing our learners to have the chance to make more informed choices in the 

future. Restorative questioning permits this. It helps our learners to develop the value of 

our school rules, to be ready, to be respectful, to be kind and to be safe. 

Restorative Questioning 

- What has happened? 

- What were you thinking at the time? 

- What have you thought about since? 

- Who has been affected? 

- What do you need to do to put things right? 

- How can you do things differently? 

 

 

 

 

 

 

 

 

 

 

 

 



Serious incidents 

If a serious incident should arise, the following forms will be filled in by the member of 

staff. 

 



 

 

 

 

 

 

 

 


