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1.Context  
 
This document provides information, guidance and clarity over the management of behaviour from 
January 2021. This annex will be active from 4th January 2021 and will be reviewed by Hartley Brook 
Academy on an ongoing basis. The information contained within this Annex supersedes any conflicting 
information that exists in the current behaviour policy until the point where the Academy, in 
conjunction with the Trust, choose to revert to the original policy. 
 
This annex contains further details of our arrangements for pupil behaviour with revised procedures 

from the government, in the following areas:  

1. Context and key contacts 

2. Behaviour   

3. Sanctions and rewards 

4. Reasonable adjustments 

5. Use of reasonable force/Positive Handling Plans 

6. Exclusions 

7. Support from Astrea 

Key Contacts  

Role Name Contact 
number 

Email  
 

Behaviour Lead  Claire Costello 
Alethea 
Broadway 

0114 245 
6882 

Claire.costello@astreahartleybrook.org 
Alethea.broadway@astreahartleybrook.org 
 

Principal Jim Garbutt 
Claire Costello 

Jim.garbutt@astreahartleybrook.org 
Claire.costello@astreahartleybrook.org 
 

Specialist Leader 
of Behaviour and 
SEND 

Naomi Reed 07552995410 naomi.reed@astreaacademytrust.org 
 

Director of 
Inclusion and 
Safeguarding  

Nicola Crossley  07393237674 nicola.crossley@astreaacademytrust.org 
 

General Enquiries Office 0114 245 
6882 

HBEnquiries@astreahartleybrook.org 
 

SENCO Alethea 
Broadway 

0114 245 
6882 

Alethea.broadway@astreahartleybrook.org 
Sarah.morris@astreahartleybrook/.org 

mailto:Claire.costello@astreahartleybrook.org
mailto:Alethea.broadway@astreahartleybrook.org
mailto:Jim.garbutt@astreahartleybrook.org
mailto:Claire.costello@astreahartleybrook.org
mailto:naomi.reed@astreaacademytrust.org
mailto:nicola.crossley@astreaacademytrust.org
mailto:HBEnquiries@astreahartleybrook.org
mailto:Alethea.broadway@astreahartleybrook.org


Sarah Morris  

2. Behaviour  
 
Consistent expectations of behaviour will be clearly communicated to pupils by staff. These revisions 
are in line with government guidance (updated 31/12/2020) that reflect the protective measures 
(system of controls) in place. These rules and routines have been introduced to ensure safety for all.  

Rules and Expectations 
 
As always, we expect pupils to follow reasonable instructions from staff in school. This is particularly 
important at this time as not doing so could compromise the safety of them and others. Building the 
following routines into school culture, supported by behaviour expectations will help ensure pupils 
and those with SEN understand the need to follow them. Therefore, in addition to the current 
behaviour policy expectations the following rules will apply:  
 

 Observe social distancing. Older pupils will minimise contact between individuals and 

maintain social distancing wherever possible. For pupils old enough they should be supported 

to maintain distance and not touch staff and their peers where possible. Exceptions to this 

include young children and children with special educational needs who may not be able to 

maintain social distancing and therefore for them it is acceptable not to distance within their 

bubble - please refer to section 3 that addresses reasonable adjustments. 

 

 Observe good personal hygiene. 

Hands: Pupils must wash hands/use hand sanitiser thoroughly more often than usual as 

instructed by a member of staff. This will include on arrival to school, on return from breaks, 

when they change rooms and before and after eating.  

Respiratory Hygiene: Pupils must ensure that they manage their respiratory hygiene 

effectively. This includes sneezing and coughing, and pupils must ‘catch it, bin it and kill it’. 

Spitting is not allowed on the Academy grounds and will be sanctioned more seriously than it 

ordinarily would. 

Face Coverings (Secondary): Face coverings to be worn when moving around indoors, such as 

corridors and communal areas when social distancing is difficult to maintain. Adjustments will 

need to be made for those pupils who cannot wear a face covering due to a physical or mental 

illness, impairment or disability,  

 

 Pupils must only interact with others in their designated bubble. Pupils must remain within 

their designated groupings/bubble. Pupils will be expected to sit in their designated seating 

plan.  

 

 One way systems around the school building. Pupils will be expected to follow guidelines and 

markings (with adult direction) to move around the school building. For example, a one-way 

circulation, or divider down the middle of a corridor to keep groups apart as they move 

through the school.  

 

 

It is important that school consider how to encourage young pupils to learn and practice the routines 

and habits. Some pupils with SEND (EHCP/SEN support) will continue to need specific help and 



preparation for the changes to routine that this will involve, so the SENCO and teacher should plan to 

meet these needs, for example using social stories. (Please refer to the SEND Information Report 

Annex for further guidance).  

We are aware that the current circumstances can affect the mental health of pupils and their parents 
in a way that affects behaviour. Government guidance on mental health and behaviour in schools is 
available here https://www.gov.uk/government/publications/mental-health-and-behaviour-in-
schools--2  
 
This document sets out how mental health issues can bring about changes in a young person’s 
behaviour or emotional state and how this can be reflected within the approach to behaviour set out 
in the government guidance https://www.gov.uk/government/publications/behaviour-in-schools   
 
 

3. Sanctions and Rewards 
 
Sanctions 

 Children will be given verbal warnings and time to turn their behaviour around 

 Children can have time out in their classrooms  

 Restorative conversations to take place between staff and children 

 Consequences can be given over break and lunch within their year group e.g. missing some 

time 

 Learning Mentor/Inclusion Team support can be requested via the Diary Sheets 

 Serious Incidents are logged by staff and dealt with by the Learning Mentor for the Key Stage 

and SLT 

 Discussions with parent/carers and a member of SLT 

 For children accessing remote learning, unacceptable behaviours will be addressed by the 

Teacher/TA leading the session.  Sessions around expectations will be carried out regularly so 

children understand what is expected of them online.  Any further issues will be logged on a 

diary sheet and sent to the Learning Mentor for the Key Stage (and SLT). 

 

Rewards 

Rewards will be given within the Year Group bubble and can include (this is not an exhaustive list): 

 Messages/calls home to parent/carers 

 Bands with their achievements written on 

 Stickers and verbal praise 

 Name on the recognition board for following school rules 

 Children accessing remote learning will get verbal feedback and praise from staff leading the 

sessions 

 
4. Reasonable adjustments  
 

 Visuals will be used around school to make all routines very clear e.g. markers on the floor 
for distance, hand washing prompts, alternative ways to hug etc 

 

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-in-schools


 Social stories to reinforce rules and routines will be available to children if needed. 
 

 Child friendly stories explaining the pandemic will be available to children if needed. 
 

 “Bubbles” and groups will be formed with input from staff who know the children well to 
support the needs of all children (where this is possible). 

 

 Each year group has a team of staff including Teachers and Teaching Assistants to increase 
the support available to children.  This includes using additional resources/visuals to 
reinforce routines and also to provide time to talk and discuss worries and issues that arise. 

 

 PSHCE sessions will be taught either face to face or via Blended Learning with a focus on 
Mental Health and staying safe online. 

 

 All children in school will be taught (in an age appropriate way) about hygiene and the new 
routines.   Social stories or further resources will be provided for SEND children who need 
this extra input.  Parents have also been asked to support school in teaching children these 
basic routines. 

 

 A safe space will be made available in each classroom/learning space so that children can 
access time out when needed.  Staff will acknowledge that “space” needs to be built into the 
curriculum to allow some children time to process what has happened. 

 

 If outside agency advice or support is needed for a pupil with SEND, this will be pursued via 
the SENCO or the DSL.  This includes the Educational Psychologist, MAST, Learning Support 
and Speech and Language.  Each service has a different way of working currently so Hartley 
Brook will adhere to their individual guidelines when planning working models. 
 

 Members of the Safeguarding Team and/or Inclusion Team are on site full time to support 
the steps in the behaviour policy but also to run 1-1 interventions (adhering to social 
distancing guidelines) for children who need extra support.  This may include bereavement, 
social story work, mindfulness activities or emotional regulation strategies.  Members of 
these teams who are working from home can be contacted by phone and e-mail by school 
staff. 
 

 Safe and Well calls are made regularly by year group teams and any issues with online 
learning or wellbeing are either supported or flagged up to SLT for further follow up.  The 
Inclusion Team is also calling every child on the SEND register every 2 weeks to provide 
further reassurance or advice. 

 
 
 

5.  Positive Handling Plans/Use of reasonable force 
 
Ensure that pupils with a Positive Handling Plan have a current risk assessment that clearly identifies 
mitigations in place to support (e.g. staffing, location, resourcing). In exceptional circumstances, staff 
may need to increase their level of self-protection (e.g. if the pupil is known to spit or bite when 
dysregulated) in-line with the protective measures guidance.  

 



6. Exclusions 
 
An annex to the Astrea Exclusions Policy is circulated separately. 
 
 

7. Support from Astrea Academy Trust   
 
Astrea central team will continue to provide updates, support and guidance to colleagues as 
appropriate. 

 


