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1.Context  
 
This document provides information, guidance and clarity over the management of behaviour 
following Covid-19 on the return to school in September 2020. This annex will be active from 1st 
September 2020 and will be reviewed by Hartley Brook Primary Academy on an ongoing basis. The 
information contained within this Annex supersedes any conflicting information that exists in the 
current behaviour policy until the point where the Academy, in conjunction with the Trust, choose to 
revert to the original policy. 
 
This annex contains further details of our arrangements for pupil behaviour with revised procedures 

from the government, in the following areas:  

1. Context and key contacts 

2. Behaviour   

3. Sanctions and rewards 

4. Reasonable adjustments 

5. Use of reasonable force/Positive Handling Plans 

6. Exclusions 

7. Support from Astrea 

Key Contacts  

Role Name Contact 
number 

Email  
 

Behaviour Lead  Claire 
Costello/Alethea 
Broadway 

0114 245 
6882 

Claire.costello@astreahartleybrook.org 
Alethea.broadway@astreahartleybrook.org 
 

Principal Jim Garbutt Jim.garbutt@astreahartleybrook.org 

Specialist 
Leader of 
Behaviour and 
SEND 

Naomi Reed 07552995410 naomi.reed@astreaacademytrust.org 

Executive 
Director of 
Inclusion and 
Safeguarding  

Nicola Crossley  07393237674 nicola.crossley@astreaacademytrust.org 

Office/general 
enquiries 

 0114 245 
6882 

HBEnquiries@astreahartleybrook.org 

mailto:Claire.costello@astreahartleybrook.org
mailto:Alethea.broadway@astreahartleybrook.org


 

2. Behaviour  
 
On arrival to the academy pupils will be briefed on specific expectations regarding behaviour. These 
revisions are in line with government guidance (updated 02/07/2020) that reflect the new protective 
measures that have been introduced. These new rules and routines have been introduced to ensure 
safety for all.  

Rules and Expectations 
 
As always, we expect pupils to follow reasonable instructions from staff in school. This is particularly 
important at this time as not doing so could compromise the safety of them and others. Building the 
following routines into school culture, supported by behaviour expectations and helping ensure 
younger children and those with SEN understand the need to follow them. Therefore, in addition to 
the current behaviour policy expectations the following rules will apply:  
 

 Observe social distancing. Older pupils will minimise contact between individuals and 

maintain social distancing wherever possible of 2 metres. For pupils old enough they should 

be supported to maintain distance and not touch staff and their peers where possible. 

Exceptions to this include young children and children with special educational needs who 

may not be able to maintain social distancing and therefore for them it is acceptable not to 

distance within their group - please refer to section 3 that addresses reasonable adjustments. 

 

 Observe good personal hygiene. Pupils must wash hands thoroughly more often than usual 

as instructed by a member of staff. This will include on arrival to school, on return from breaks, 

when they change rooms and before and after eating. Pupils must also ensure that they 

manage their respiratory hygiene effectively. This includes sneezing and coughing, and pupils 

must ‘catch it, bin it and kill it’. Spitting is not allowed on the Academy grounds and will be 

sanctioned more seriously than it ordinarily would. 

 

 Pupils must only interact with others in their designated group. Pupils must remain within 

their designated groupings.  At Hartley Brook this will be year group bubbles.  Pupils will be 

expected to sit side by side and face forward from Y2 upwards.  

 

 Moving around the school building. Pupils will be expected to follow guidelines and markings 

(with adult direction) to move around the school building.  In KS1 a one-way system is in place.  

In KS2 this is not possible, but movement is controlled and bubbles pass on opposite sides of 

the corridor. 

 

 

It is important that school consider how to encourage young pupils to learn and practice the new 

routines and habits through rhyming and repetition of activities. Some pupils with SEND (EHCP/SEN 

support) will need specific help and preparation for the changes to routine that this will involve, so 

the SENCO and teacher should plan to meet these needs, for example using social stories. (Please refer 

to the SEND Information Report Annex for further guidance).  



It is likely that adverse experiences and/or lack of routines of regular attendance and classroom 

discipline may contribute to disengagement with education upon return to school, resulting in 

increased incidence of poor behaviour. School will work with those pupils who may struggle to re-

engage in school and who are at risk of becoming absent and/or persistently disruptive including 

providing support for overcoming barriers and help the reintegration back into school life.  

 
We are aware that the current circumstances can affect the mental health of pupils and their parents 
in a way that affects behaviour. Government guidance on mental health and behaviour in schools is 
available here https://www.gov.uk/government/publications/mental-health-and-behaviour-in-
schools--2  
 
This document sets out how mental health issues can bring about changes in a young person’s 
behaviour or emotional state and how this can be reflected within the approach to behaviour set out 
in the government guidance https://www.gov.uk/government/publications/behaviour-in-schools   
 
 

3. Sanctions and Rewards 
 
Rewards 
Any rewards will be delivered within the year group “bubble” although wider achievements 
may be shared on the school twitter. 
 
Each class within the year group “bubble” will create it’s own rules together and these will be 
displayed in the classroom and regularly referred to. 
 
Rewards will be given to children adhering to rules and routines including handwashing, 
respiratory hygiene, social distancing and the bubble’s rules.  Children can also earn rewards 
for other reasons such as random acts of kindness and completing work.  The nature of the 
rewards will be agreed within each class or “bubble”, taking the views of the children into 
account, but may include: 
 

 Stickers 

 Weekly certificates 

 Extra Ipad time 

 “Fun” afternoons  

 Messages home to parent/carers 

 Verbal Praise 

 “Star of the Bubble” 

 Dojo’s for KS2 children 

 Thunder Cloud system for EY/KS1 – with a focus on sun and rainbow 
 

 
Sanctions 
 
Following government guidelines and to prioritise the safety of the children and staff, 
movement of children around the school is being strictly planned.  Contact with staff 

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-in-schools


members outside of the year bubbles is also being limited.  As a result, spaces such as the 
sensory room will not be available to children.   
 
Rules and routines will be taught to children and supported with visuals.  This will form part 
of the curriculum.  Extra resources e.g. social stories can be made available to children who 
need extra support in this area. 
 
A time out area will be designated and used within the classroom.  Children will be directed 
to this by the Teacher or TA within the group.  Use of this will be recorded on a diary sheet 
and passed to the Learning Mentor team for recording and monitoring.  Support for children 
who are regularly receiving time out’s will be discussed by staff and SLT and parents will be 
notified.   
 
Children may also be sent to another class within their year group bubble for time out.   
 
School may need to consider the elevation of some sanctions to reflect greater need to mitigate risks. 

 
Pupils who are unable to adhere to the rules and expectations, and in doing so compromise the safety 

and wellbeing of themselves and others, could be subject to an exclusion, and persistent breaches 

may result in a permanent exclusion.  

Some children who have specific and complex needs have been allocated the use of specific areas 

within school to use for time out.  These rooms are stated on their behaviour plans/risk assessments 

and have been agreed with SLT.  The areas are not used by other year group bubbles. 

Flowchart 

Step 1  
3 Verbal Warnings to be used as well as strategies such as: 

 Emotional regulation activities 

 Sensory breaks (within the classroom) 

 Circle time to unpick issues as a group 

 “Chill out time” in a different areas of the classroom for a specified amount of time 

 Time to talk with the additional adult in the bubble 

 Reference to the bubble’s rules 
 

This step is Time out A (not recorded on SIMS).  Teachers/TA’s within the year group bubble 
to discuss children getting multiple Time out A’s so that extra support can be given (advice to 
be sought from the Inclusion Team if needed).   
 
Step 2 
Turnaround Table to be used for time out (maximum 10 minutes) and recorded on the diary 
sheet.  This will be recorded on SIMS as a Time out B by the Learning Mentor. 
Support to be given to the child by the adults in the bubble to re-integrate them back into the 
bubble (from the Turnaround Table).  This may include: 

 Spotting them doing the right thing (however small) 

 Reference to rewards 

 Making it clear it is a Fresh Start 



 Pre-empting further need for sensory break or chill out time (within the bubble) 
 

Step 3 
Time out in a different class within the year group bubble.  This can be up to a full session and 
will be recorded on the electronic diary sheet.  This will be recorded on SIMS by the Learning 
Mentor as Time Out B: Full Session.  Play time and lunch time sanctions can also be given and 
carried out by staff within the bubble and recorded by the Learning Mentor. 
 
Step 4 
Child is taken for 1-1 intervention (following social distancing guidelines) with the Learning 
Mentor Team.  This will be recorded by the Learning Mentor on the intervention planning 
sheet and CPOMS so progress can be tracked. 
Parents to be informed of the intervention by the Learning Mentor. 
Intervention to be continued each day to support the child and discussed with the SENCO to 
look at next steps. 
 
Step 5 
Child to be removed from the bubble (for the safety of the children and adults within the 
bubble) and to remain 1-1 with a member of CLT (following social distancing guidelines).  
Parents to be called by CLT to discuss expectations.  Recorded as a Reflection Time on SIMS 
by the Learning Mentor Team.  A Serious Incident form must be completed by the teacher/TA 
in the bubble.  Letter to be sent to the child’s parent/carers following discussion with CLT. 
 
As a school, we will follow the flow chart below, step by step. In a serious incident, decided 
by CLT, children may start their consequence on a later step.  This may include (although this 
is not an exhaustive list): 
 

 If a child attempts to leave their year group bubble or enter another year group bubble 
(despite support, and reminders from the adults within the bubble) they will be given 
one verbal warning.  If they attempt this again following the verbal warning, a member 
of the inclusion team will be called for (using the radios).   

 

 If a child persistently refuses to follow instructions or puts the safety of their group or 
others at risk by refusing to comply with the routines in place for safety a member of 
CLT will contact parent/carers to discuss expectations. 

 

 Spitting will not be allowed on the school site and this may lead to a fixed term 
exclusion being considered for the safety of the children and staff.   

 
 
4. Reasonable adjustments  
 

 Visuals will be used around school to make all routines very clear e.g. markers on the floor for 
distance, hand washing prompts, alternative ways to hug etc 

 1-1 interventions will be carried out by the Learning Mentor Team and counselling (via the DSL) 
can be offered where needed.  These will be focused on issues around the Coronavirus and 
wellbeing. 



 Key staff have received training on Trauma informed practices and this will be shared with 
whole school staff as appropriate. 

 Additional training for school staff on behaviour management and the importance of 
relationships is happening in September 2020. 

 PSHCE and re-integration back to school will be the main focus for teachers in September, with 
a focus on mental health and well being. 

 Social stories for return to school will be available to children if needed. 

 Child friendly stories explaining the pandemic will be available to children if needed. 

 Teachers have made calls to their new classes and transition books have been sent out so 
parents can work through them over the summer. 

 Each class within the year group bubble will be allocated a Teacher and a Teaching Assistant to 
increase the support available to children.  This includes using additional resources/visuals to 
reinforce routines and also to provide time to talk and discuss worries and issues that arise. 

 The curriculum will be adjusted with a focus on Mental Health and time to talk/discuss issues 
that arise will be built into the day. 

 All children will be taught (in an age appropriate way) about hygiene and the new routines.   
Social stories or further resources will be provided for SEND children who need this extra input.  
Parents have also been asked to support school in teaching children these basic routines. 

 Outdoor learning/time in the outdoor space will be provided throughout the day when 
possible (in addition to play and lunch times). 

 A safe space will be made available in each classroom/learning space so that children can 
access time out when needed.  Staff will acknowledge that “space” needs to be built into the 
curriculum to allow some children time to process what has happened. 

 

 If outside agency advice or support is needed for a pupil with SEND, this will be pursued via the 
SENCO or the DSL.  This includes the Educational Psychologist, MAST, Learning Support and 
Speech and Language.  Each service has a different way of working currently so Hartley Brook 
will adhere to their individual guidelines when planning working models. 

 

5.  Positive Handling Plans/Use of reasonable force 
 
Pupils with a current Positive Handling Plan will require a risk assessment to identify what mitigations 
need to be put in place on return to school (e.g. staffing, location, resourcing). In exceptional 
circumstances, staff may need to increase their level of self-protection (e.g. if the pupil is known to 
spit or bite when dysregulated) in-line with the protective measures guidance.  

 
6. Exclusions 
 
An annex to the Astrea Exclusions Policy is circulated separately. 
 
 

7. Support from Astrea Academy Trust   
 
Astrea central team will continue to provide updates, support and guidance to colleagues as 
appropriate. 

 


