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Hartley Brook Academy - Behaviour for Learning Policy 

 

1. Policy Statement 

At Hartley Brook Academy we aim to achieve and sustain the highest standards of 

behaviour and discipline in order to make the children’s experiences of school life 

enjoyable, safe, secure and rewarding. This will maximise teaching and learning 

opportunities – raising the quality of education at Hartley Brook.  

From their first day at Hartley Brook, children will be learning what school life is all 

about and that, to make our school function as an orderly community, each one 

of us has a role to play. All members of staff will collectively lead by example and 

communicate good behaviour expectations. We believe that the use of praise 

and encouragement is a more effective means of communicating good 

behaviour expectations. By fostering positive relationships between children and 

all staff, the children will feel valued both as individuals and as part of the school 

community. Through this, we hope the children will develop a pride in themselves 

and in our school, together with a sense of belonging. 

 

1. Aim 

The aim of the Behaviour for Learning Policy is to: 

 Create the most effective conditions for teaching and learning at Hartley 

Brook Academy to ensure optimum pupil progress 

 Help manage children’s behaviour effectively and set a clear framework for 

rewarding appropriate and responsible behaviour. 

 Clearly state the procedures to be followed and sanctions to be applied 

should behaviour fall short of our expectations. 

 Make clear the expectations and conduct as agreed by the Trust/ 

Governing Body for Staff, Children and Parent/Carers. 
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2. Objectives 

The objectives of the Behaviour for learning policy are to: 

 Develop a culture of mutual respect where staff, children, parent/carers and 

visitors feel safe whilst at our school; 

 Recognise and encourage a positive approach to behaviour by teaching 

the desired behaviour through modelling, reward, praise and routines; 

 Ensure that we have an engaging and exciting curriculum, with well-

planned and resourced lessons to ensure promotion of good behaviour; 

 Adopt an approach of a least to most intrusive hierarchy of intervention and 

ensure that where behaviour falls short of expectations, procedures are 

followed and sanctions are applied swiftly and consistently; 

 Ensure that all children and parents/carers are supportive of the Behaviour 

for learning policy and sign the Home Academy Agreement at the 

beginning of each academic year. 
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3. Roles and Responsibilities 

Classroom Teachers  

 It is the responsibility of the class teacher or at times a supply teacher or HLTA 

to ensure that the school rules are enforced in their classes.  

 Teachers have a duty to plan and resource engaging and challenging 

lessons especially as good behaviour is linked with effective teaching.  

 Teachers will have high expectations of their children’s behaviour at all times 

and promote good behaviour for learning following the Least to most 

intrusive strategy. 

 Teachers will reward good behaviour for learning in accordance with the 

guidance for rewarding good learning behaviour. 

 Class teachers should contact a parent if there are concerns about the 

behaviour or welfare of the child. This could be in consultation with the 

Learning Mentor and/or Assistant Headteacher within their Key Stage. 

 

Teaching Assistants 

 Teaching Assistants should expect the same high standards of good 

behaviour for learning as class teachers.  

 Teachers and Teaching Assistants should work alongside each other to 

ensure good behaviour in classrooms and around school. 

 Any concerns should be discussed with the class teacher in a professional 

manner. 
 

Learning Mentors 

 To support the teaching staff, children and their parents within their Key 

Stage and in line with the hierarchy of intervention. 

 To ensure that a chronological record of behaviour incidents and outcomes 

is being documented using SIMS. 

 If appropriate, create a behaviour contract which is agreed with the child 

and their parents/carers. 

 

Assistant Headteachers 

 To support the teaching staff within in their Key Stage to ensure there is a 

positive approach to behaviour for learning. 

 To support class teachers and/or learning mentors in meeting parents to 

discuss a child’s individual behaviour. 

 Liaise with the Assistant Headteacher for Inclusion to complete a Behaviour 

Profile.  

 If appropriate, create a behaviour contract which is agreed with the child 

and their parents/carers. 

 Produce a monitoring report for children within their Key Stage on behaviour 

contracts and also for behaviour incidents. 

 Refer serious or persistent cases of poor behaviour to the Head and/or 

Deputy Headteacher. 
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Head/Deputy Headteacher/ SENCO 

 To meet and discuss the chronology of intervention and behaviour of any 

child who is persistently displaying poor behaviour or serious incidents. 

 Meet with parents/carers/Learning Mentor to reinforce the expectations and 

behaviour contract. 

 To consider and implement exclusion if necessary. 

 To ensure any exclusions are carried out according to policy and 

reintroduction meetings are organised. 

 To monitor the behaviour of excluded children until behaviour has stabilised. 

 To monitor whole school exclusion data. 
 

Governors 

 Governors have a role as a critical friend and in holding the school to 

account over many issues including behaviour. All exclusions will be 

reported to the Chair of Governors. The number of exclusions, although not 

the nature of it or the children’s names, will be reported to the full 

Governing body through the Headteacher’s termly report. This is to prevent 

any bias should temporary exclusions culminate in a permanent exclusion. 

In this event, parents are entitled to appeal against the Headteacher’s 

decision to an independent panel drawn up from members of the 

Governing body (see separate Exclusion Policy for details). 

 

Parents  

 Parents are asked to sign the Home/School Agreement at the beginning of 

each Key Stage. As part of this they undertake to do their best to:  

 Inform school of any issues that may affect their children’s work or 

behaviour;  

 Support the school policies and rules;  

 Foster a positive attitude to the school and encourage their child to treat all 

with respect and consideration at all times.  

 Minor offences in school will not necessarily be reported to parents but 

ongoing poor behaviour or major transgressions will lead to parents being 

contacted and they may then be asked to come into school to discuss 

ways forward.  

 

Children 

 To read and sign the home school agreement at the beginning of each Key 

Stage. 
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4. Guidance for Staff 

 

Hartley Brook’s Values 

 

As part of the Astrea Academy trust we have adopted 5 main values which 

we believe underpin a safe, happy and rewarding school to learn in. 

These are: 

 

R – Resilience 

E- Empathy 

A – Aspiration 

C – Contribution 

H - Happiness 

 

These 5 core values are displayed around school and discussed regularly 

during Circle Time and Assemblies. 

 

Classroom Rules 

 

Effective classroom discipline is achieved primarily through the provision of a 

well-planned and stimulating curriculum delivered in an organised, well 

managed environment. Children are encouraged to respect the space, 

work and property of their peers and to be considerate of their feelings and 

opinions. Classroom agreements are introduced and enforced – these may 

differ from year group to year group and will be displayed in each 

classroom. 

 

All staff ask the children to stop and listen by showing the ‘silent five’ signal. 

Children respond with same signal to show they are ready. 

 

  Movement around school 

 

When in school, children should walk on the left side of corridors quietly, sensibly 

and in an orderly manner around the buildings at all times. This includes movement 

as part of a lesson, or to the hall for assemblies or PE and especially going out to 

play and lunch.  

 

When collecting coats and bags from the corridors, children should go in small 

groups and the class teacher should stand at the classroom door so they can see 

the children at all times. If a coat/bag is on the floor, staff should encourage 

children to pick them up and place them on the nearest peg rather than leaving 

them on the floor.  

 

Children are not permitted to run anywhere inside the school building and all staff 

are to remind children of this, sending them back to walk. 
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Playground management 

 

To ensure the safety and welfare of the children the staff on duty should arrive 

promptly at the beginning of playtime/lunchtime.  

 

The children are expected to play and conduct themselves with consideration for 

their peers. If the staff on duty feels that a child is behaving inconsiderately, then 

the child should remain with the member of staff on duty for the duration of the 

playtime.  

 

The decision as to whether or not the children may play outside on a wet day is 

taken by the Learning Mentor within the Key Stage. Children must be supervised at 

all times during a wet playtime.  

 

A whistle signals the end of playtime/lunchtime. When the Teacher/Learning 

Mentor on duty blows their whistle, all the children stand still. On the second 

whistle, children enter the building in staggered year groups. All staff are to be in 

their allocated spaces during this transition. Children can be awarded with points 

to recognise excellent behaviour ready to continue learning.  

 

Any poor behaviour, will result in the staff on duty logging the incident and 

informing class teacher / Learning Mentor. Appropriate consequences will follow. 

 

 

 

After School Clubs 

Key Stage 1 

 

Children who have consistently good behaviour and attendance of at least 96% 

will be eligible to attend after school clubs. Written permission must be obtained 

from parents/carers of children who wish to attend. The adult in charge of the club 

should keep a weekly record of attendance and it is expected that children who 

have signed up for a club will make an effort to attend regularly. The school rules 

and usual behaviour expectations apply during clubs. If a child is unable to attend 

he/she should inform the teacher in charge. 

 

Key Stage 2 

Children who have consistently good behaviour and attendance of at least 96% 

will be eligible to attend after school clubs. Written permission must be obtained 

from parents/carers of children who wish to attend. The teacher in charge of the 

club should keep a weekly record of attendance and it is expected that children 

who have signed up for a club will make an effort to attend regularly. The school 

rules and usual behaviour expectations apply during clubs. If a child is unable to 

attend he/she should inform the teacher in charge. 
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Educational Visits and Residential Trips 

 

All adults and children must be absolutely clear about general and specific safety 

regulations that must be observed.  

 

The children should be reminded of the importance of their behaviour when 

representing Hartley Brook Academy in the wider community – in particular the 

need for courtesy and respect for other people and regard for artefacts and the 

environment. The children must also be made aware of any dangers there may be 

inside or outside. 

 

Any child who requires individual support for their behaviour whilst attending an 

educational visit should have the appropriate risk assessment and support put in 

place. This is the responsibility of the class teacher and in consultation with the 

Assistant Headteacher for Inclusion. 

 

All educational visits are carried out according to the Educational Visit policy. 

 

 

5. Rewards for Children 

 

In accordance with our school policy on a positive approach to behaviour and 

discipline, we feel it is very important to reward children’s achievement and effort. 

 

Whole School rewards include:  

o Weekly achievement assemblies in all key stages 

o Verbal praise of individuals/groups and whole class  

o Stars/stickers on books and jumpers  

o Certificates  

o Send child/children to other members of staff for praise including SLT 

o Informing parents of the child’s success – either in person or a phone call / 

text 

o Postcards home 

o Opportunities for giving children greater responsibility in school should be 

fostered, e.g. pupil voice, peer buddies, monitors etc 

o Children can earn prizes for positive behaviour for learning 

o House points 

 

 

 

 

House points 

House points are awarded to all children, from Year 1 to Year 6, for any positive 

behaviour for learning. Points are also awarded to encourage team work and 

healthy competition. Each week the house points will be celebrated in assembly. 

The winning team, at the end of each half term, will celebrate in a range of ways: 
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 Party afternoon 

 Visit to the park 

 Movie time 

 

 

 

Nursery, Reception and Key Stage 1 Children 

 

 Throughout nursery, Reception, Key Stage 1 and the KS1-IR, all classrooms will 

display the following behaviour chart: 

 

Thunder cloud*: Learning Mentor / class teacher 

contact parents 

Grey Cloud*: Class teacher provides a 

warning using LMI techniques 

White cloud: Everyone begins the day on the 

white cloud 

Sunshine: Recognition of excellent 

learning behaviour 

Rainbow: Continually excellent learning 

behaviour – sent to another 

member of staff. 

Pot of Gold: Outstanding behaviour  - sent 

to SLT and celebrated with a 

certificate – parents also 

notified 

 

o Classes work together to earn class points for their class. The class with the 

most points in their Key stage earns a whole class reward e.g. additional 

playtime, movie time etc. The winning class also gets to sit on the bench of 

honour during the following week’s assembly. 

o Celebrate a reader, writer and/or mathematician of the week during 

Friday’s celebration assembly (max 3 per year group) 

o Lunchtime rewards – teachers can reward good behaviour with up to 5-8 

places per class. Children are given green bibs or stickers to identify them 

and provide access to the reward zones e.g. Quad play, colouring, I-Pads, 

craft, games etc. 
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Key Stage 2 Children 

  

All classes will use the Class Dojo points system to award children points in order for 

them to win individual prizes for outstanding behaviour for learning. 

  

Dojo points will be awarded as follows: 

 

  
  
  
  
  
  
  
  
  
  

  
When children reach certain milestones, prizes are awarded that week. The 

milestones are: 

 

  
  
  
  
  
  
  

  

In the Friday Celebration Assembly, one child from each year is identified, who’s 

shown that they have followed a particular value for the week. The values are: 

Resilience, Empathy, Achievement, Collaboration and Happiness. 

 

Time is also given in the assembly to celebrate achievements from outside of 

school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outstanding classwork 1 point 

Outstanding homework 1 point 

Helping others  1 point 

Politeness 1 point 

Resilience 1 point 

Empathy 1 point 

Achievement 1 point 

Collaboration  1 point 

Happiness 1 point 

10 points Level 1 prize - lolly 

25 points Level 2 prize – rubbers, pencils, flying plane etc. 

50 points Level 3 prize – small torches, jewellery, etc. 

75 points Level 4 prize – toy, skipping rope, slinky, etc. 

100 points Level 5 prize – pocket board games, etc. 

125 points Level 6 prize – large ball, hoola-hoop, etc. 
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6. Consequences 

 

Hartley Brook Academy adopts a least to most intrusive approach, (LMI) which 

characterises a hierarchy of interventions to manage behaviour which falls below 

what is expected. 

 

Least to Most Intrusive Approach 

1. Tactically ignore any inappropriate behaviour 

2. Non-verbal messages 

3. Indirect reminders 

4. Direct questions/comments 

5. Conditional direction/re-direction 

6. Simple choice 

7. Distraction, diversion 

8. Repeat, refocus, redirect – allow take up time where appropriate 

9. Clarify the consequence – immediate or deferred 

10.  Implement consequence 

 

Guidance on LMI Steps 

 

Step Behaviour Action 

1. Tactically ignore Minor irritation – 

(pencil tapping, day 

dreaming, fiddling) 

Ignore the behaviour but dealt with 

at a low level when it doesn’t 

interfere with the whole class. 

2.Non-verbal message For talking children, 

calling out, persistent 

fiddling with items 

A quiet reminder – hands to lips, 

using mime to indicate making a 

good choice. 

3.Indirect reminders Persistent undesired 

behaviour. 

Focus on the behaviour desired 

rather than the undesired. 

‘Remember inside voices when 

working ‘ etc. 

4. Direct 

questions/comments 

Focus direct questions ‘You are out 

of your seat – what are you 

supposed to be doing?’ 

‘I will come and look at your work 

in a minute’ Making sure this is 

followed up. 

5. Conditional 

direction/redirection  

‘When you have completed your 

work, you can….’  

‘When the classroom is tidy we will 

all go out to break.’  

 

6. Simple 

choices/instructions 

Give simple choices or instructions 

e.g. ‘put the toy on my desk please 

or in your bag thanks.’ Ignoring any 

secondary behaviour like tuts, sighs, 

groans as these are intended to 

promote an argument for 
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escalation. 

Don’t argue if there is refusal or a 

challenge. Instead use re-direction. 

Re-state what has been said 

without any clarification and the 

question. This is a broken record 

technique. 

7. Distraction/diversion Behaviour which 

continues to be 

disruptive. 

‘How is it going?’ ‘I’ll be over in a 

few minutes to check how you’re 

getting on.’ 

‘Sounds like a great computer 

game – but how is you’re writing 

going?’ 

8. Repeat of re-focus 

or re-direct 

Conditions may be applied and 

take up time allowed. 

At this point (or earlier if 

appropriate) move the child aside 

to discuss matters without an 

audience. 

9. Clarify the 

consequence 

Reflection time in time out. At play 

or lunch time, time is given to 

discuss actions follow key questions 

(see below). 

Consequence could be immediate 

or deferred. 

10. Implement the 

consequence 

Parents to be informed by LM of 

their child’s behaviour once 

behaviour has escalated to this 

level.  

Class teacher might see the 

parents at this stage 

11. Any matters not revolved or becoming persistent should then move on to the 

next level of intervention beyond class. 

 

Key questions 

The following key questions are asked following after an incident: 

1. What happened? 

2. How did it make you feel? 

3. What could you do next time you feel like this? 
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Logging behaviour incidents 

 

All behaviour incidents are input onto SIMS. This provides a chronological record of 

events which can then be shared with SLT and parents when necessary. 

 

For incidents during lessons, it is the responsibility of the class teacher at the end of 

day, to update behaviour logs (paper copies). These are sent to the Learning 

Mentors or SLT for review. 

 

For incidents during play and lunch time, it is the responsibility of the staff dealing 

with this, to complete the behaviour log. Playground logs for lunch and break 

times will be passed to the Learning Mentor, who will input onto SIMs. 
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7. Levels of Intervention 

As a school, we will follow the flow chart below, step by step. In a serious incident, 

decided by SLT, children may start their consequence on a later step. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

l 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Time out in partner class 

 

Step 7 

Verbal 

Warning x 3 

 

Step 1 

 

Step 2 

 

Step 3 

 

Step 4 

 

Step 5 

 

Step 6 

 

Time out in class 

 

 

Exclusion 

 

Break or lunchtime detention 
for 15 minutes 

 

Lunchtime detention for whole 
session 

 

Internal seclusion  
(AM / PM / All day) 

 

 
Internal seclusion for 2 – 3 days 

 

 

Decided by Headteacher 

 

 

Write class diary. Pass onto 
Learning Mentor. 

 

Class teacher to keep child 
back at break time. Lunchtime 
detention to be supervised by 

SLT. Class teacher to inform 
parents. 

 

Lunchtime detention to be 
decided and supervised by SLT. 

Class teacher to inform 
parents. 

 

Supervised and decided by SLT.  
Work to be set by teacher 

Letter home to parents 
Reflective sheets to be completed 

Inclusion team to monitor 
Issue report card / chart 

 
 

Supervised and decided by SLT.  
Work to be set by teacher 

Letter home to parents 
Reflective sheets to be completed 

Inclusion team to monitor 
Review report card / chart 
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Strategies 

These strategies can be used alongside the flow chart to support quality first 

teaching. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Consider seating position, friendship group 

 Reflection time with teacher 

 Contact parents with praise 

 Club attendance 

 Interventions with Learning Mentor 

 Given jobs and responsibility 

 Build relationships with children 

 Positive praise 

 Use of The Bridge / Sensory Room 

 Good role models 

 Use of visual representations 

 Consider work content / challenge / differentiation 

 Clear, simple and positive language (at the appropriate age of the 

child) 
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Key Stage one 

Consequences for poor behaviour follow a point system: 

 

Thunder cloud = 1 point 

3 points LM to meet with child for discussion asking the 3 questions:  
What happened? 

How did it make you feel? 

What could you do next time you feel like this? 

Information from this discussion is recorded and shared with 

class teacher. 

 If child gets to 3 points parents are informed and privileges 

(sports clubs/music clubs/discos) are removed.  

 

Consider if any behaviour intervention can be put into place to 

prevent any further behaviour points occurring. 

 

5 points LM to meet class teacher to arrange strategies and ways 

forward. 

LM and class teacher to have formal meeting with the child to 

discuss ways forward to improve behaviour. 

LM and class teacher to inform parents and discuss ways 

forward. 

 

7 points -Look at 

children on 7 

points as a priority 

 

Child meets with LM and Deputy head to discuss. 

 LM and Deputy head to meet with class teacher and set up a 

monitoring system for child using their behaviour chart to bring 

daily to deputy head. 

LM to meet with parents raise awareness and encourage 

parents to support school by reinforcing at home. 

10 points  Learning mentor and deputy head to meet child with parent 

and discuss seriousness of behaviour. 

Parents are encouraged to come in for weekly review 

meetings. 

Action plan created to include strategies, interventions and 

consequences. 
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KS2 

Consequences for poor behaviour follow a point system: 

  
**In cases of extreme behaviour – Learning Mentor, Assistant Headteacher, Deputy 

Headteacher could move a child straight to report /isolation/exclusion.  
 

  

 
 

3 points Learning Mentor to meet with child to discuss behaviour and give 

strategies to move forward.  

  

4 points Learning Mentor to meet with child and teacher for discussion; 

asking the 3 questions:  

What happened? 

How did it make you feel? 

What could you do next time you feel like this? 

  

Consider if any behaviour intervention can be put into place to 

prevent any further behaviour points occurring. 

5 Points Learning Mentor to meet with child and teacher for further 

discussion asking the 3 questions:  

What happened? 

How did it make you feel? 

What could you do next time you feel like this? 

  

Consider if any behaviour intervention can be put into place to 

prevent any further behaviour points occurring. 

7 Points Learning Mentor to discuss with child – all privileges removed 

(after school clubs/discos/sports and music clubs) 

Learning Mentor to inform parents. 

All staff to be made aware of this decision via email.  

  

8 points Learning Mentor and Assistant Headteacher to meet with class 

teacher to set up a monitoring system (report card), which will 

then be taken to the designated Assistant Headteacher on a daily 

basis. 

Learning Mentor to meet with parents to raise awareness and 

encourage, as well as to reinforce at home.  

9 points Learning Mentor and Deputy Headteacher to meet with child and 

parents and discuss seriousness of behaviour.  

Action plan to be created to include strategies, interventions and 

consequences.  

10 points Headteacher to meet with all relevant staff to discuss next steps. 

Monitoring any fixed term and permanent exclusions in line with 

the exclusion policy. 
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Lunchtime Behaviour and expectations 

Dining Room  

 

 Golden rules are displayed in frames in the dining room 

 Members of SLT will always be present in the dining room 

 Some KS2 children are trained as ‘Dining Room Assistants’  

 Children have to apply for the roles, completing an 

application form and having an interview. They should be 

well behaved children, have good attendance and also be 

eager to do the role.  

 Children will wear aprons with ‘Dining Room Assistant’ on 

and rewarded with a treat. 

 Staff must be very positive and use praise constantly 

 The holding hand stop signal must be used by all staff to 

wait for children to stop 

 Positive rewards will be given in the form of raffle tickets 

which will be drawn each Friday when one child per year 

group, and a friend of their choice will be invited to have a 

free lunch at the golden tables, be served and enjoy 

cupcakes on the following Friday.  

Playgrounds 

 

 All staff to be trained on behaviour and high expectations 

of the children 

 All playgrounds to be divided into zones by the Learning 

Mentors, which will ensure all children have a wide range 

of games and activities including: long rope skipping, 

racing games, organised games, ring games, a quiet 

zone, football 

 School Council to act upon pupil voice about how to 

improve lunchtimes 

 Poor behaviour on the playgrounds will not be tolerated 

and children will be asked to ‘sit out’ in the Reflection 

Zone at the side of the playground in the same way we 

use time out in school. Behaviour logs should be 

completed for learning mentors 

 All lunchtime staff to be trained on playing games and 

leading activities before transition week 
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8. Monitoring, Evaluation and Review 

The Headteacher monitors the effectiveness of this policy on a regular basis. He 

also reports to the governing body on the effectiveness of the policy and, if 

necessary, makes recommendations for further improvements. This includes 

reporting behaviour incidents and exclusion rates on a termly basis. 

 

It is the responsibility of the governing body to monitor the rate of suspensions and 

exclusions, and to ensure that the school policy is administered fairly and 

consistently. The Headteacher and the governing body will review this policy every 

three years. The governors may, however, review the policy earlier than this if new 

government regulations are introduced or if the governing body receives 

recommendations on how the policy may be improved. 

  

Please refer to the Exclusion Policy, Safeguarding Policy, Physical Intervention 

Policy and the Anti-Bullying Policy for further information. 

 

Policy Written by: SLT 

Date of policy approval: September 2018 

Date of policy review: July 2021 

 


