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Introduction 

This policy has been developed in response to The Education and Inspections Act 2006 
section 93, which reinforces and replaces previous guidance. It also takes account of joint 
guidance issued by the DfES and Department of Health, and follows the guidance for ‘The 
Use of Reasonable Force to Control or Restrain Pupils’.  This policy explains the school's 
arrangements for care and control so that staff, parents and volunteers are aware of our 
arrangements.  This policy applies to all pupils and adults irrespective of race, disability, 
sexual orientation, gender and religious beliefs. 
 
Other relevant policies 
 
Other relevant policies that should be read alongside this one include:  Behaviour, SEND, 
Complaints, Disability and Equality. 
 
Aims and Objectives 
 
At Hartley Brook we believe good personal and professional relationships between staff and 
pupils are vital.  We recognise that the majority of pupils in our school respond positively to 
the behaviour policy in place. This ensures the well-being and safety of all pupils and staff in 
school. However, we also acknowledge that sometimes staff may need to take action in 
situations where the use of reasonable, proportionate and necessary force may be required. 
Hartley Brook acknowledges that physical techniques are only a small part of a whole 
setting approach to behaviour management. 
 
Every effort will be made to ensure that all staff in this school: 

1. Clearly understand this policy and their responsibilities in the context of their duty of 
care in taking appropriate measures where use of force is necessary  

2. Are provided with appropriate training to deal with these difficult situations. 
 
Teaching and non-teaching staff work ‘in loco parentis’ and have a ‘Duty of Care’ towards 
their pupils. The use of Team Teach techniques is one of our control methods for reducing 
risks presented by children’s challenging behaviour. 
 
Staff, have a responsibility to follow this policy and to seek alternative strategies wherever 
possible in order to prevent the need for physical intervention. Staff must be aware that 
they are responsible for: 

 assessing risks (dynamic risk assessment) related to individual circumstances which 
may arise in the course of their day-to-day duties and  

 making judgements about when the use of force is necessary and the degree of force 
which may be regarded as necessary to manage a situation. 
 

Staff need to be aware that they are required to justify their decisions in writing through the 
recording and reporting procedures outlined later in this document.  The level of 
compliance from the pupil determines whether or not the interaction is an intervention or a 
control/restraint.  Staff will ensure that pupils understand the need for a behaviour policy in 



school.  In line with the Behaviour Policy and Home School Agreement, parents will support 
all school values, policies and rules and encourage their child to treat all with respect and 
consideration at all times.  
 
Underpinning Values 
 
Everyone attending or working at Hartley Brook has a right to: 

 recognition of their unique identity; 

 be treated with respect and dignity; 

 learn and work in a safe environment; 

 be protected from harm, violence, assault and acts of verbal abuse. 
 
Pupils attending Hartley Brook and their parent/carers have a right to: 

 individual consideration of pupil needs by the staff who have responsibility for their 
care and protection; 

 expect staff to undertake their duties and responsibilities in accordance with the 
school's policies; 

 be informed about school rules, relevant policies and the expected conduct of all 
pupils and staff working in school; 

 expect targets to be designed to achieve outcomes that reflect the best interests of 
the child whose behaviour is of immediate concern and others affected by the 
behaviour requiring intervention; 

 be informed about the school's complaints procedure. 
 
The school will ensure that pupils understand the need for and respond to the behaviour 
systems in place at Hartley Brook as part of their work on the wider curriculum. 
 
 
Training  
 
All staff may physically restrain pupils to protect the pupils or themselves without having 
received formal training according to LA documentation. However, the school will undertake 
to train all necessary staff and to update that training formally. As a staff team we will work 
according to the training we receive from the LA representatives.  
 
Implementation 
  
The school has a duty of care to all its pupils. Staff will therefore be required to act in a 
manner which safeguards and promotes the welfare of their pupils, and to do everything 
reasonable that is within their power to protect the child from harm, from harming others 
or from causing serious damage to property. In exceptional circumstances the carrying out 
of this responsibility may conceivably involve the use of reasonable force in accordance with 
the school’s policy to physically control or restrain a pupil whose behaviour lies well beyond 
the usual boundaries of self-control.  
 



Physical restraint should at no time be used as a threat, a punishment to the pupil, or to 
force compliance with staff instructions when there is no risk of injury or serious harm to 
property.  
Physical restraint will only be used in the following circumstances:  

 The child is attempting to harm himself/herself or his/her actions may result in 
harm.  

 There is a risk of physical injury to a member of staff or a member of the public.  

 Damage to property is being caused.  

 It is the judgement of the member of staff that there is a serious risk of any of the 
above happening unless immediate action is taken.  

 The child is engaging in any behaviour prejudicial to the maintenance of good order 
and discipline in the school.  

 
Wherever possible, staff should follow the school behaviour policy to prevent the situation 
from reaching the point at which physical intervention becomes considered.  Examples of 
strategies that may be used include: discussions with trusted adults, persuasion, a brief 
period of withdrawal from the main group.  
 

 Once a member of staff has decided to intervene physically in order to prevent injury 
occurring to any person, or serious damage to property, then he/she should:  

 Give clear instruction warning the pupil that unless he/she conforms then physical 
restraint will be applied.  

 Calmly explain to the pupil that staff are unable to allow him/her to damage or hurt 
others and that once they have calmed down and no longer posing a threat then the 
restraint will cease.  

 Summon help from another member of staff, to assist and, where possible, one 
other to act as a witness.  

 Other staff may need to swap in as needed.  

 Use only the minimum force necessary to prevent injury or damage, and apply for 
the minimum amount of time.  

 Gradually relax the restraint as soon as it is judged safe to do so, to allow the child to 
regain self-control.  

 Reassure the pupil that no harm will follow.  
 
Both pupil and the adult should be given time to recover, acknowledging that emotional 
distress takes longer to subside than physical symptoms.  
 
Roles and Responsibilities  
 
The role of the class teacher is to:  
 

 Act in a manner which safeguards and promotes the welfare of their pupils, and to 
do everything reasonable that is within their power to protect the child from harm, 
from harming others or from causing serious damage to property  

 Follow the behaviour policy 



 Follow strategies already put in place that take into account the needs of the 
individual pupil e.g. on their behaviour plans 

 Work according to the training received from the LA representatives  

 Complete the serious incident form and enter information into the Bound and 
Numbered Book with support from the Inclusion Team. 

 Notify SLT and the Learning Mentor for that Key Stage. 
 
The role of the Learning Mentors is to: 

 Support the member of staff to record the incident. 

 Monitor the use of Team Teach within school and alert SLT/Head Teacher of any 
patterns or the need for further training. 

 Call parent/carers and explain what has happened and why.  This must include 
details of the incident, the Team Teach strategies used and the outcome.  This must 
be logged along with parent views. 

 Identify any children to the Assistant Head (Inclusion) who are presenting 
challenging behaviour so that targets and strategies can be put in place via a One 
Page Profile or a Behaviour Plan. 

 Support the children and staff involved following Team Teach.  If the Learning 
Mentor was involved, this should then be done by a member of SLT. 

 Identify any children that need an individual risk assessment for visits out of school 
PRIOR to the visit. 

 
The role of the Assistant Head (Inclusion) is to: 

 Ensure training for all key staff is kept up to date. 

 Ensure that identified children have targets in place and to write these in 
conjunction with the teachers and parent/carers.  These can be in the form of Report 
Cards, My Plans, One Page Profiles or Behaviour Plans. 

 Make referrals to outside agencies where necessary to support the needs of the 
child. 

 Monitor the entries in the Bound and Numbered Book. 

 Ensure individual risk assessments are in place for visits out of school. 

 Ensure that all children who have been held more than once within a 6 month period 
have a Positive Handling Plan in place that is shared with staff and parent/carers.  
This is to be reviewed at least annually to ensure information is current. 

 
The role of the Head Teacher is to: 

 Monitor the use of Team Teach within school and the reporting/recording systems. 

 Monitor the use of risk assessments for visits out of school. 

 Be aware of any restraints used on Looked After Children and ensure that copies of 
the paperwork is forwarded to the key Social Worker. 

 Monitor the entries in the Bound and Numbered Book ensuring that correct 
procedures have been carried out. 

 Report the use of Team Teach to the Governors where necessary. 

 

 



The role of the Governing Body is to:  

 Ensure that the policy is administered fairly and consistently  

 Review this policy every two years  
 
Recording incidents  
 
All serious incidents, which result in a physical intervention taking place, will be recorded on 
Serious Incident Forms.   If a Team Teach Hold has been used this is also recorded in the 
Bound and Numbered Book and the page number entered onto the Serious Incident Form.  
The post-incident reflection (when the child is calm) must also be recorded in the Bound and 
Numbered Book. 
 
Reporting incidents  
 
Following a physical intervention taking place, the parents/carers of the pupil involved will 
be informed by telephone.   This conversation must be recorded and filed with the Serious 
Incident Form to ensure the voice of all parties is heard. 
 
Post-Incident support  
 
It is essential that following a physical intervention that both the pupil and member[s] of 
staff involved are provided with support.  Immediately after the incident, both parties will 
be given time to calm down.   Once all parties are calm, the incident will be discussed and 
the opportunity to review how this could [if possible] have been handled differently will be 
considered.  Consideration must also be given as to how relationships can be re-built and 
repaired. 
 
Injury to the child 
 
While Team Teach is intended to reduce risk and to avoid injury to the child, it is possible 
that bruising or scratching may occur accidentally.  These are not necessarily a failure of 
technique but a regrettable side effect of ensuring that the child and the adults remain safe.  
Any injuries to pupils will be recorded on an accident form and will be reported to the Head 
Teacher and parent/carers immediately.  Any injuries to pupils that result in a visit to 
hospital will be reported by the Business Manager via RIDDOR. 
 
Visits Out of School 
 
At Hartley Brook our policy is to include all children in all curriculum activities. However, 
Health and Safety remains a priority and staff should carry out individual risk assessments 
for pupils that may be a possible danger prior to each visit. 
 
 
Complaints 
Hartley Brook has a complaints procedure in place.  The Deputy Head Teacher or Head 
Teacher is responsible for dealing with any complaints from parent/carers. Complaints that 
remain unresolved will be referred through the normal school procedure. 


